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alifornia Legislature

TO: All Senate and Assembly Staff
DATE: February 11, 2021

Two years ago, the Workplace Conduct Unit (WCU) was created to evaluate and
investigate various allegations of workplace misconduct in the Legislature. We took this
step to begin the process of changing our culture to one built on respect and civility.

Last year’s added challenge of the pandemic not only impacted our work, but also our
workplace. In March. we shifted gears and took the unprecedented step of pausing the
legislative calendar, and asking members and legislative staff to work from home in an
effort to keep our workforce safe, and to help mitigate the spread of COVID-19. Little
did we know that we would continue our work from home and home districts for the
entirety of 2020, and now, into 2021. The pandemic has removed us from typical
working conditions in which people tend to be in close proximity, and that has likewise
impacted the number of allegations received. As such, comparing data derived during the
pandemic to that which was reported last year from 2019 may not be the best measure,
but we feel it is important to do nonetheless.

As WCU Executive Director Julia Johnson noted this year. confidentiality of
investigations is the norm to protect the identities of people who report workplace
conduct. However, we remain committed to sharing information about substantiated
WCU complaints of sexual harassment involving high-level legislative employees or
legislators. That was an agreement that the Senate and Assembly agreed to at the
inception of the WCU. and we continue to feel that it is important to share that
information. We are also able to share aggregate data from the WCU’s second year on the
number of complaints received and the number resolved.

During its second year of operation, the WCU data from Director Johnson attached shows
that of the 80 new cases, 57 were closed. While comparing data from the previous year
could be flawed because of the pandemic and its impact on our workplace, it should be
noted that in its first year of operation, the WCU reported receiving 181 complaints, and
resolved 85 complaints. Data from both years, however, also continue to point to a
positive outcome — our legislative employees are using the improved process for dealing
with workplace conduct issues.

The Legislature is a unique and vibrant workplace, focused on helping improve life for
all Californians. That mission is even more critical today as we continue to pursue policy
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and legislation to help individuals and families cope with the challenges brought on by
the pandemic. And we are grateful to have a system like the WCU in place, which helps
ensure that inappropriate conduct does not stand in the way of our work on behalf of the
people of California.

The WCU has been a positive addition to the Legislature and our Capitol culture, and we
look forward to the continued improvements it will make in the years to come.

Mgt oo

Toni G. Atkins Anthony Rendon
Senate President pro Tempore Speaker of the Assembly

annon Grove Marie Waldron
Senate Republican Leader Assembly Republican Leader




February 9, 2021

Honorable Toni G. Atkins Honorable Anthony Rendon
Senate President pro Tempore Speaker of the Assembly
State Capitol, Room 205 State Capitol, Room 219
Sacramento, CA 95814 Sacramento, CA 95814

Dear Senator Atkins and Mr. Rendon:

February 1, 2021, represented the second anniversary of the date the Workplace
Conduct Unit (WCU) began accepting and investigating complaints of harassment,
discrimination, and retaliation on the basis of a protected class in the California
Legislature. We are pleased to provide you with an overview and update of our
important work.

The WCU, as a nonpartisan body within the Office of Legislative Counsel, is a key
component of the Legislature’s “Policy on Appropriate Workplace Conduct: Creating a
Culture of Respect, Civility and Diversity,” developed by the Subcommittee on Sexual
Harassment Prevention and Response in 2019. Consistent with the Legislature’s
policy, the WCU assesses complaints made by legislative employees, Members, and
third parties against legislative employees, Members, and third parties to determine
whether the complaints pertain to inappropriate workplace conduct within the WCU’s
jurisdiction. If a complaint is determined to be within the WCU'’s jurisdiction, a fair,
impartial, and thorough investigation is conducted. Upon completion of an investigation,
three of five independent WCU Panel Members review the investigator's report, and
make factual findings and recommendations about policy violations and any appropriate
action, to the Speaker of the Assembly or the Senate Rules Committee.

The WCU maintains confidentiality in all of its investigations to protect the identities of
the people who report, and the people who are accused of, inappropriate workplace
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conduct. While maintaining that confidentiality, we would like to provide you with an
update as we wrap up the WCU'’s second year in operation. From January 28, 2020,
through February 1, 2021, the WCU received 80 complaints and resolved 57 of those
complaints. Thus, over the two-year period since February 1, 2019, the WCU received
261 complaints and resolved 212, or 81%, of such complaints. This number illustrates a
significant improvement in the efficacy of our processes since one year ago.

The WCU understands the importance of timely investigations for the parties,
witnesses, and others involved in an investigation and it continues to work towards
completing its investigations in a more timely manner. To that end, the WCU continues
to review and modify its processes and procedures to improve efficiencies. At the same
time, the WCU takes seriously the importance of conducting thorough investigations,
and understands that each investigation must be individually tailored to the unique and,
at times, complex issues that arise.

Thank you for the opportunity to provide you with updated information about the WCU'’s
work. As we enter into our third year, we look forward to continuing the critical work we
do for the legislative community and improving the services we provide.

Sincerely,
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Julia Johnson
Director, Workplace Conduct Unit
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